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BOARD STRUCTURES
Provincial Information and Library Resources Board

The Provincial Information and Library Resources Board (PILRB - the board) is an independent
organization established by the Government of Newfoundland and Labrador, under authority of
the Public Libraries Act, to oversee the operation of the public library services in the province
now commonly referred to as the Newfoundland and Labrador Public Libraries (NLPL - the
organization). The organization has existed, in some form, since 1935.

The PILRB is a provincial board comprised of representatives and alternates of regional library
boards and appointees of the Lieutenant-Governor in Council. The provincial board has not less
than 10 and not more than 15 members which include: (a) a representative from each regional
library board appointed by that board; (b) the chairperson of the St. John's Library Board
appointed by that board; and (c) up to six other members appointed by the Lieutenant-
Governor in Council. The current board members, as of March 2012, can be viewed in
Appendix 1.

Regional and Local Library Boards

The PILRB currently operates 96 public libraries throughout the province. Each local library is
operated by a local library board consisting of five to nine members with the exception of the
three libraries in St. John’s, which operate under the St. John’s Library Board. A representative
of each local library board is appointed to a regional library board, which assists the PILRB to
ensure services and programs are consistent throughout the different regions of the province
and aids in the development and implementation of policies. The structure of the boards is
outlined in Appendix 2.

ORGANIZATIONAL OVERVIEW
Vision
A public library system that provides universal access to a full range of library services

supporting personal growth, life-long learning and recreation while helping to connect people
and communities.

Mission

By March 31, 2017, PILRB will have improved library services, facilities and equipment to
enhance the library experience for the people of Newfoundland and Labrador.

Mandate

The mandate of the PILRB is outlined in the Public Libraries Act. It states:
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6. (1) The provincial board shall establish and operate those public libraries in the province that
it considers necessary and shall provide support to ensure that library materials,
information and programs are available to meet the needs of the public.

(2) The provincial board shall provide:

(a) a resource collection of selected materials in its provincial reference and resource
library which shall be available to the various libraries in the province;

(b) a centralized cataloguing and processing service through its technical services
department;

(c) library service to communities that do not have a local library through its books-by-
mail service;

(d) centralized administrative services through its provincial headquarters; and

(e) other centralized services considered necessary by the provincial board.

Lines of Business

The PILRB offers a variety of services throughout Newfoundland and Labrador (NL). These
services are available to individuals of all ages although some restrictions apply. While there is
a desire to have all services offered from all sites, certain services are available only at select
sites due to hours of operation, size of the facility and staffing allocations. The majority of the
services are provided free of charge but some are subject to minimal fees.

Library services are available to all individuals holding a valid library card and in some cases to
individuals without a library card. Library cards are provided free of charge although
replacement cards cost $2.00. With a valid library card, library patrons can:

e access information in a library,

e borrow materials,

e attend library programs, and

e use public computers and access the Internet.

Library activities have been grouped into three distinct lines of business:

1. Information Access

a) Patrons can access information in print and electronic formats.

b) Patrons can make queries, and/or access library catalogues and databases housed in
libraries.

c) Patrons can access in-house information (also available to persons without a valid
library card.)

d) Patrons can use public computers.

e) Patrons can utilize free wireless internet connectivity (can be obtained in or adjacent to
the library in selected sites.)

f) Patrons can acquire assisted technology, emergent technology and new technology (at
designated sites.)

g) Patrons can access major collections, i.e. the Newfoundland and Labrador collection,
special interest collections, and the Literacy Clearing House collection.

h) Most online services are available from within the library and from a computer at home
(online courses, online shopping, online banking, etc.)
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2. Information Lending

a) Public libraries lend print materials and, where available, materials in audio, visual
and/or digital format. Patrons are free to use materials on site and, where available, can
renew or reserve materials from home computers using their library card access
number.

b) Certain sites lend equipment such as digital cameras, laptop computers, etc.

c) Inselected areas of the province, patrons can borrow books-by-mail or receive books via
home reader services.

d) Individuals can also obtain materials, through inter-library loans, from other libraries
within or outside the provincial public library system.

3. Program:s for Life-long Learning
a) Any person can participate in library programs designed to address the needs and
interests of all age groups, such as preschool story times, class visits, book clubs, special
presentations, computer training, etc. These programs are intended to help improve
literacy, promote culture and increase skills. Occasionally, outreach programs are also
provided.

Library Funding

The public library system is funded, primarily, by the provincial government in the form of an
annual operating grant. In 2011-12, the grant was $11.2 million, which included annualized
increases of $496,300 for negotiated salary increases and additional, one-time, funding of
$100,000 for capital projects.

Many municipalities regularly contribute to the operation of public libraries. While actual
funding was low in 2011-12 (approximately $70,000), many provided in-kind contributions in
the form of free or low cost rent, snow clearing, maintenance, etc. These in-kind contributions,
which are not included in the budget figures, exceeded $1,000,000. The remainder of NLPL
funding was self-generated from fines, fees for service and donations. The total NLPL budget
for 2011-12 was $12.3 million.

The PILRB’s fiscal position is audited annually by the Office of the Auditor General. A
reproduction of the PILRB’s financial statements for 2011-12 is attached in Appendix 3.

Staff Complement

As of March 31, 2012 the PILRB had a total staff complement of 209 full and part-time
permanent employees (191 female and 18 male) and 183 substitute employees (172 female
and 11 male). Substitutes are casual employees who are called to work when permanent staff
members take leave. There were also approximately 800 volunteer library board members and
many other individuals who volunteered to support their public library. The NLPL staff
organizational chart can be viewed in Appendix 4.
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Library Locations

There are 96 public libraries located throughout the province. These libraries are divided into
four regions:

Western Newfoundland and Labrador 31 (includes 6 in Labrador)
Central Newfoundland 33
Eastern Newfoundland 29
St. John’s 3

Of the 96 public libraries, 32 are located in schools, 34 are located in municipal buildings, four
are located in government buildings and 26 are located in PILRB owned or leased facilities.

Partnerships

The PILRB would not be able to provide the services it does without the assistance of its
partners:

e Many municipalities support public libraries with funding or in kind
contributions.

e Local volunteer library boards help keep libraries open and raise funds to help
establish and support NLPL programs.

e The school districts, throughout the province, provide space for 32 school/public
libraries as well as cleaning and maintenance services.

e The Community Access Program (CAP), a federal government initative, has been
instrumental in providing public computers, Internet access and training.

e The National Film Board (NFB) has been a long standing partner in library
services providing products that otherwise would either be too expensive or not
available. Unfortunately the NFB cancelled this service in 2011 and all of the
content housed in libraries across the province became PILRB property. These
materials will continue to be loaned while there is a demand.

e Sharing of resources and best practices continued with libraries at Memorial
University and College of the North Atlantic.

e The Department of Education provides 91 percent of NLPL funding as well as
expertise when needed. It has also partnered with NLPL for two new early
literacy initiatives: Kinderstart and Birth to Three Early Literacy Program, which
both support government’s early learning strategic direction, specifically the
services and programming components.

e The Department of Transportation and Works has been a valuable partner in
helping identify and correct issues with buildings or properties and when
tendering for new library space.

e There are many other organizations and agencies that assist the PILRB on a daily
basis. That support, which is critical to the effective and efficient public library
operations, is truly appreciated by the boards and staff of NLPL.
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OPERATIONAL ACHIEVEMENTS

In 2011-12 the PILRB implemented a new, automated data collection system which was
developed by a team of staff members. This new system was necessary, not only to simplify
the reporting and collating of statistics, but also to improve the accuracy of the information
being reported. The new system, which includes expanded categories and definitions of public
library activities, will help ensure the timely collection of accurate information, which will aid in
the evaluation of operational and program changes. Unfortunately, with the changes to
recording procedures in the new system, it is not possible to compare 2011-12 statistics with
those from the previous years. This will, however, be possible in future. The following is a
summary of NLPL operational activities during fiscal year 2011-12:

Library Services

e 514,536 people lived in Newfoundland and Labrador (2011 census, stats canada).

e 442,409 people had direct access to public library facilities, which includes the
full range of library services (represents approximately 86 per cent of the
population). One hundred percent of the population had access to select library
services through outreach initiatives such as Books-by-Mail and electronic
resources.

e 109,328 individuals were registered as library patrons representing 25 percent of
the population served.

e 225,497 reference requests were processed. This represents the number of
written and verbal inquiries actioned by staff.

e 1,595,918 items (library materials) were circulated to all patrons (average of 15
items per patron). This represents the total materials loaned to NLPL patrons.

e 136,576 interlibrary loans were processed. This represents the number of items
transferred from one library to another, within or outside NLPL.

e 10,722 library programs were offered (43,570 people participated).

e 28,174 items (25,442 ebooks and 2,732 audio books) were checked out from our
new e-Library service, which was operational in June 2011 and officially launched
in January 2012.

e 363,460 computer use sessions were generated from 550 public access
computers (30 minute blocks).

e 110,074 wireless sessions were recorded, which represents the number of
patrons who connected to the NLPL Internet services wirelessly using their own
computer or device.

e 115,925 items were used in house but not borrowed.

Library Operations
e 51,508,044 was allocated for library materials including:
0 $611,817 for books
0 $154,000 for periodicals
0 $47,500 for standing orders
0 $230,000 for electronic information services
0 $116,000 for DVDs and videos
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$20,500 for audio books

$5,000 for talking books

$60,000 for e-books

$187,227 for early literacy materials in support of the new early literacy
program

0 $76,000 for miscellaneous items such as binding, fees, supplies and
freight

Three libraries were automated and went live in 2011-12: Gambo, Glenwood and
Stephenville Crossing. Robert's Arm was scheduled to go live in 2011-12 but had
to be delayed due to scheduling issues relating to training. (Automation refers to
a process where the NLPL automated library management system is rolled out to
a library. It involves the installation of software on staff computers, installation
of barcodes on books so they can be automatically scanned in and out and
inputting electronic patron records in the database. When a site is automated,
the patron records have to be populated from zero and, based on past
experience, it takes approximately three years for numbers to return to
pre-automation levels.)

Library capital improvements continued:

0 Construction of the new Corner Brook Library was completed. The new
library was also equipped with new furnishing and equipment.

0 A new tender was awarded, to the existing landlord, for headquarters
space in Stephenville. Major renovations were completed before the
end of the year.

0 A new lift was installed in the Grand Bank Library completing the
renovation project from 2009.

0 The renovation project was completed at the Deer Lake Library and the
building was officially re-opened.

0 A renovation project was started at the AC Hunter Library in St. John's.

0 Another renovation project was started at the Harbour Grace Library.

O Revitalization projects were completed in Pouch Cove, Brigus,
Twillingate, St. Albans, King’s Point, Cow Head, Labrador City, Happy
Valley-Goose Bay and Wabush.

Upgrading continued on furniture and equipment in library sites across the

province in support of efforts to improve library spaces and improve access to

programs and services.

Meetings were held with a number of municipalities and groups regarding the

need for new or improved public libraries in their communities including: St.

John’s, Portugal Cove - St. Philips and Conception Bay South.

Meetings were held with representatives of the Department of Education and the
School Districts to discuss school-public library spaces in Marystown, Burin,
Wesleyville, Twillingate, Bay St. George South and St. Lunaire — Griquet.

CAP funding was renewed for 2011-12, which resulted in $490,000 of funding for

purchases of hardware, software, furniture, and connectivity. Federal CAP

funding ended March 31, 2012.

O O OO
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Technical Services

58,895 copies of library materials, including new purchases and donations, were
received at Technical Services (45,763 copies of new library materials were
purchased for public libraries around the province).

58,774 items were processed. Processing includes the stamping, repairing,
covering and labeling of library materials.

47,686 copies of library materials, including new purchases, donations and
existing materials, were catalogued. Cataloguing is a process where information
relating to library materials is entered into a database according to standardized
rules and practices. This facilitates the retrieval of collection information easily
and quickly. Not all material received or processed is catalogued.

Cataloguing of the music collection was expanded to include all libraries around
the province.

Cataloguing of video games was started.

Cataloguing of the elibrary materials was started after the launch of the new
service in June 2011.

Technical Service staff continued to participate in automation projects in an
attempt to increase the number of automated sites across the province. Three
sites were automated in 2011-12, bringing the total to 36 of 96 sites.

Special Projects/Activities

A new data collection system was implemented. Several options were evaluated
before a decision was made to develop an in-house system that was less
expensive and permits customization based on specific NLPL needs. The new
system will enable the tracking of activities and trends more quickly and
accurately as well as the evaluation of program initiatives and service changes.
The procedures for hiring and calling in the newly unionized substitute librarians
were implemented April 1, 2011 and while the procedures worked reasonably
well, there were some issues during the year. A new set of procedures was
developed to help address the issues identified. The new procedures will
become effective in 2012-13.

A team of management staff participated in negotiations during the year.
Negotiations began in the fall in advance of the expiration date of the existing
collective agreement which was March 31, 2012. A new agreement was not
reached before the expiration of the existing contract and negotiations will
continue in 2012-13.

Work continued on the implementation of the 70 recommendations arising from
the operational review of the St. John’s Public Libraries and the Provincial
Resource Library. To date 43 recommendations have been actioned or
completed.

Discussions continued with the Canadian National Institute for the Blind (CNIB)
to identify improvements to library services for persons with vision loss or a print
disability, including the cost sharing of the operation of the CNIB Library.

The Kinderstart/Public Library initiative continued again this year. Under this
program children receive information about the public library and a free book
when attending Kinderstart. They receive additional books when they visit the
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library to obtain a library card. The initiative was started in fiscal year 2009-10.
This is in support of government’s strategic direction of “Expanded access to
consistent early childhood learning to all families, with children from zero to six
years of age, throughout the province,” specifically the services component.

e A new early literacy consultant was hired to research, develop or adopt a
suitable program for birth to three year old children. Once developed, the plan
is to offer the program through public library sites with the possibility of
outreach to communities without libraries. Funding was provided through the
Early Childhood Learning Division of the Department of Education. This initiative
is also in support of government’s early learning strategic direction, specifically
the programming component.

e Library sites across the province participated in the 2011 Summer Reading
Program. This program is co-sponsored by the Toronto Dominion Bank and
Library and Archives Canada.

e In June 2011, NLPL’'s new elibrary service went live with an official launch in
January. This new service allows downloading of electronic books and audio
books directly to a device such as a Kobo, Sony e-reader or Apple iPod or iPad,
either in the library or at home. This new service will help expand library
services to people who do not have access to a library or have difficulty getting
to a library due to a disability or scheduling.

REPORT ON PERFORMANCE 2011-12

ISSUE: Accessibility to Library Services

In order to increase the usage of public library services by existing patrons and encourage more
people to become library patrons, public library services must be readily available, of high
qguality and responsive to the needs of the public. Given the increasingly busy lifestyles of
people, services have to be available at convenient times and be easily accessible from a variety
of locations in order to encourage people to use them. There are also many communities
without library facilities so alternate methods of service delivery must be developed to reach
these areas. Services should be accessible to all people, regardless of their age, gender or
ability. People should also know of and be easily able to find the services which are available.
This goal supports the strategic directions of government in the areas of Early Learning and
Academic/Learning Foundation (specifically, the library services component).

Most of the efforts during 2011-12 focused on identification of ways to improve accessibility to
library services through improved programs and expanded services. This was done through
completion of an environmental scan and establishment of a plan to improve accessibility to
library services. Work also continued on expanding automation of library sites and enhancing
promotion to increase awareness of and access to NLPL resources. In addition to these
initiatives, a new data collection system was implemented and e-resources were expanded with
the addition of the new NLPL elibrary service. All of these will collectively help in the
achievement of our goal.
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Goal: By March 31, 2014, the PILRB will have improved accessibility to library services.
Measure: Improved accessibility to library services

Indicators: - Enhanced programs
- Expanded services
- Expanded automation
- Enhanced promotions

2011-12 Objective
By March 31, 2012, the PILRB will have identified options to improve accessibility to library

services based on identified gaps in programs and operations.
Measure: Identified options to improve accessibility

Indicators: - Completed environmental scan
- Identified gaps in accessibility of library services
- Developed accessibility improvement plan
- Identified staff training needs
- Developed new data collection system
- Enhanced e-resources

Completed Environmental Scan

During 2011-12, the PILRB completed an environmental scan, which consisted of a literature
review and a survey. The literature review was conducted in an attempt to identify issues
which affect accessibility to library services. The information from the review was then used to
develop a survey. The survey was distributed to all library sites in an attempt to prioritize
issues which impact on accessibility. It was determined that board members and staff had a
good knowledge of the issues within each site and were aware of most of the concerns of
patrons. An additional survey of patrons and members of the public is planned for the future.

Identified Gaps in Accessibility of Library Services

During the past year, the PILRB conducted a survey to identify gaps in accessibility of library
services. The survey results were reviewed and it was determined that the gaps relating to
accessibility involved either services (e.g. are library services available at convenient hours?),
programs (e.g. are high quality programs for children, teen, adult and senior library patrons
offered regularly?), facilities (e.g. are libraries easily located and accessed by patrons?) and
equipment (e.g. does the furniture and equipment facilitate use by children, seniors and
persons with disabilities?). Those issues which related to the services and programs were
tabulated and those factors which may have affected accessibility to services were prioritized.
The prioritized list was divided into three categories: those gaps which local staff and board
members can address; those which can be addressed by divisional offices as part of the regular
divisional activities or capital projects; and those gaps which are best addressed by the
provincial board and administration.
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Developed Accessibility Improvement Plan

Based on the information obtained from the environmental scan and the survey, gaps in
accessibility of library services were identified. From that information, the PILRB developed an
accessibility improvement plan which outlines, for the local site, the divisional office and
provincial administration, the areas and issues to be evaluated and addressed over the next
two years. The list of issues which will be targeted includes, but is not limited to: signage,
library layout and organization, adaptive technology, collection development, library
programming and hours of operation.

Identified Staff Training Needs

One of the areas identified which could potentially impact on accessibility of library services
was staff training. As a result, during 2011-12, the PILRB identified staff training needs through
a review of the evaluations of the training sessions held over the past three years. In addition to
this, meetings were held with representatives of the CNIB and the Independent Learning
Resource Centre to identify training opportunities which could improve the services to persons
with disabilities. This information will be used to form the basis of staff training sessions during
the next two years. The areas of focus will include: customer service, electronic resources,
readers advisory, and assistive technology. One or more training sessions are planned for each
division in each of the next two years.

Developed New Data Collection System

Accurate and timely collection of library use information including patron numbers, programs
and the number of participants, and types of materials borrowed is important in helping
evaluate the effects of improvements to library facilities, hours of operation, programs, services
or changes in policies. The existing library data collection system consisted of a manual
collection of information, with limited detail, based on outdated definitions. The system was of
little use when evaluating impacts of changes to library operations. It was difficult and time
consuming, under the old system, to determine which days of the week or hours of the day, for
example, would be better for the majority of library patrons, thereby improving accessibility to
library services.

The intention of the PILRB was to develop a new data collection system in 2011-12; however,
work on the system progressed ahead of schedule and the development and testing occurred in
2010-11. This was due to the fact that there were no existing proprietary systems that met the
needs of the organization. A decision was made to develop the system in-house using a team of
staff members instead of using a proprietary system. This positively impacted original timelines
and, as a result, the system was actually launched on April 1, 2011. The new system is
complemented by a revised set of indicators complete with definitions which was deemed
critical to the standardization of data collection across the province. The new system captures
data automatically from the NLPL library management system but also allows manual input of
data not yet automated. Once the data is inputted, or captured at the site level, it is
automatically tabulated by division and then provincially. The new system will enable the
organization to evaluate the impact of changes to programs and services, including whether
changes improve the accessibility to library services (e.g. do changes in the hours of operation
or the days of operation result in more activity). The new system will facilitate the
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establishment of baseline data and permit the evaluation by site, division, program, indicator or
time.

Enhanced E-Resources

In 2011-12, the PILRB launched Overdrive, a new e-book and audio book service. The service
allows patrons, with a valid library card, to download e-books or audio books to a portable
device or a computer, either at the library, at home or any location with access to the Internet.
During the first year of service more than 4400 e-book volumes and more than 1200 audio book
volumes were purchased. During the few months of operation of the new service patrons
borrowed 28,174 items.

In addition to the new e-book, audio book service, the NLPL also subscribes to other e-
resources, referred to as electronic databases. These databases include Chilton Automotive
Manuals, Consumer Reports, World Book Online and Tumble Book Readables for Children.
These resources are constantly being evaluated and updated in an attempt to provide the best
resources within the budget allocation. NLPL currently subscribes to 19 different electronic
databases.

During 2011-12, work continued on the Key Project, an initiative to develop an electronic
resource portal which will be accessible to anyone in the province with a valid library card. The
site will be populated with electronic resources from the partner organizations. The intent of
this initiative is to make more information available to the people of NL and pooling of
resources will help achieve this. The partner organizations to date include NLPL, Memorial
University, College of the North Atlantic and the Department of Education.

Other Activities Undertaken in Support of 2011-12 Objective
The following activity was also undertaken in 2011-12 which contributed to the completion of
our objective:

Number of sites automated

Another improvement completed in 2011-12, which helped enhance accessibility of
library services, was the automation of three additional library sites; this brings the total
number of automated sites to 36. Automation helps improve the functionality of the
library system. It enables staff to check-in and check-out materials automatically, track
overdue materials, generate fines and create reports. It also enables patrons to be able
to search materials, place holds, renew online and see best sellers based on patrons’
selections. Automation helps improve access to library materials.

Discussion of Results

During the first year of this planning cycle a significant amount of time and effort was spent
gathering information, researching, conducting surveys and identifying initiatives which will be
implemented in 2012-13 and 2013-14. A new data collection system was implemented and
work continued on automation of library sites. All these initiatives will support achievement of
the goal to improve accessibility to library services. During 2012-13, implementation of the
new initiatives will begin and work will continue on existing initiatives.
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2012-13 Objective
By March 31, 2013, the PILRB will have begun implementation of select options to improve
accessibility to library services.

Measure: Begun implementation of select options to improve accessibility

Indicators: - Held Staff training sessions
- Revised hours of operation
- Automated additional sites
- Enhanced e-resources
- Enhanced programs

ISSUE: Facilities and Equipment

Libraries have traditionally been defined as buildings housing a collection of books and other
information. While this definition is still partially accurate, libraries have evolved to become
much more. They are also meeting places for community groups, computer access locations,
training centres, or simply places of relaxation. Since the use of libraries has expanded so has
the need to ensure they are conveniently located, modern and spacious, while complying with
the various regulatory requirements for public spaces and catering to the needs of everyone
regardless of age or ability. Library facilities are as important as the information they contain.
It is important, therefore, to ensure that the facilities and equipment contribute to, rather than
detract from, the library experience. This goal supports the strategic directions of government
in the areas of Early Learning (the space and furniture requirements component) and
Academic/Learning Foundation (the library services component).

In order to prioritize efforts and resources relating to facility and equipment upgrades, in 2011-
12, efforts were focused on updating our facilities and equipment plans and completing
environmental scans at select sites to determine needs. Work continued on installation of
library signage and ongoing facility improvements. These initiatives will help facilitate
achievement of our goal relating to improvements to library facilities and equipment.

Goal: By March 31, 2014, the PILRB will have improved patrons’ library experience through
facilities and equipment upgrades.

Measure: Upgraded facilities and equipment

Indicators: - Improved facilities
- Improved equipment

2011-12 Objective
By March 31, 2012, the PILRB will have identified options to improve library facilities and
equipment based on identified needs.

Measure: Identified options to improve library facilities and equipment
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Indicators: - Updated existing facility and equipment improvement plans
- Completed environmental facility and equipment scan at select sites and
identified needs
- Installed new facility signs

Updated Existing Facility and Equipment Improvement Plans

During the past year, the existing facility and equipment improvement plans were updated
based on feedback received from management and staff and the work completed to date. The
plans now include options to improve the library space beyond simply addressing the
conditions of the structure and equipment. The revised plans include initiatives to improve the
functionality of the space including: installation of mobile shelving which will enable the space
to be modified for program delivery where there is no separate program space available,
installation of new adjustable computer workstations and furniture for persons with disabilities,
upgrading the space to make it wheelchair accessible when practical, reducing the height of
shelving and installing modified shelving units to allow easier access to material on low shelves,
improving lighting, creating separate children’s and teen’s spaces where possible, installing new
circulation desks with accessible service areas for children and persons with disabilities,
improving signage within and outside the libraries, improving access to buildings, and upgrading
parking areas and walkways. These additional initiatives will be considered for all future
facilities and equipment upgrades.

Completed Environmental Facility and Equipment Scan at Select Sites and Identified Needs

In 2011-12, facility and equipment scans were completed at the following sites: Provincial
Headquarters, AC Hunter Library St. John’s, Harbour Grace, Cormack, Deer Lake, Lark Harbour,
Pasadena, Sops Arm, Botwood, Bishop’s Falls, Glenwood, Grand Falls-Windsor, Norris Arm,
Point Leamington, Bell Island, Conception Bay South, Holyrood, Mount Pearl, Pouch Cove and
Torbay. These sites were chosen based on requests received from sites and divisional
managers and priorities established as part of our facility improvement and equipment plans.
Priority was given to sites owned or operated by the PILRB or where the operations are cost
shared by the PILRB and the municipality where the library is located.

Some site improvements were undertaken based on the needs identified in the scan including
the need to make the space more functional and convenient, or to address the needs of specific
groups including children and those with disabilities. Improvements included: children’s
reading rugs; mobile shelving units; ergonomic chairs, work tables, computer desks, and
circulation desks; accessible public computer stations for the disabled; and child-friendly
shelving and display units. Also, issues relating to broken or damaged equipment and furniture
were addressed as well as any that could result in safety concerns.

Installed New Facility Signs

Complaints have been received from tourists that many of our libraries are not well marked or
readily identifiable. In an effort to improve the visibility of library sites, emphasis was placed on
the installation of new library signs during 2011-12. When possible, new signs follow a
standard design template complete with a new public library logo developed in 2006. New
signs were installed in St. John’s, Bell Island, Pouch Cove, Torbay, Grand Bank, Marystown,
Harbour Breton, Buchans, Summerford, Lumsden, St. Albans, Corner Brook, Ramea and Deer
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Lake. To date a total of 38 sites have new signs installed.

In addition to this, local library boards have been advised to meet with their local municipalities
to discuss requirements regarding placement of library directional signs within their
municipality and to erect appropriate signs where possible. This will help new patrons and
visitors locate the library within the community.

The coordinates of all library sites have also been completed and posted on our website.
Anyone with a GPS can now input the coordinates of any library and receive specific directions
to the facility.

Other Activities Undertaken in Support of 2011-12 Objective
The following activities were also undertaken in 2011-12 which contributed to achieving the
objective:

Major Renovation Project

Each year one library site is selected, from the prioritized list established as part of the
facilities plan, for major upgrading (up to $100,000). That upgrading usually involves
one or more of the following: roof, windows, doors, siding, flooring, walls, washrooms,
lighting, furniture, circulation desk, or shelving. The major renovation project for 2011-
12 was Harbour Grace. Unfortunately, while carrying out work on the building, it was
determined that there were problems with sections of the walls, the foundation and the
floor of the building. The proposed cost of repairs exceeded the funds allocated to the
project and a special, one-time, funding request of $100,000 was submitted and
approved by the Department of Education. The additional funding was sufficient to
complete the required renovations and the building will be reopened in early 2012-13.

Revitalization Projects

With 96 library sites in the province and available funding for only one major project per
year, a decision was made to create an annual revitalization program whereby funding,
of up to $10,000 per year, would be provided to one library site in each division to
provide a face lift or deal with specific issues. In some cases, local boards also
contributed funds to help extend the work that could be undertaken. During the past
year, revitalization projects were undertaken in Pouch Cove, Brigus, Twillingate, St.
Albans, King’s Point, Cow Head, Labrador City, Happy Valley-Goose Bay and Wabush
public libraries.

New Library for Corner Brook

In addition to the capital improvements carried out during 2011-12, construction was
completed on the new Corner Brook Public Library which opened for business in
December 2011. The new, 11,000 sq. ft., library is a modern and spacious facility in the
heart of the city which contains separate meeting and program rooms, a children’s floor
and lounging areas. This is the first new library opened in the province since 1984. Early
indications show a significant increase in the number of patrons and the materials
borrowed.
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Occupational Health and Safety Issues

During the year, an attempt was made to establish an occupational health and safety
program for the organization which is required under the Occupational Health and
Safety Legislation. The program contains a number of key components including staff
training, policies and procedures, workplace check lists and regular inspections of
worksites to ensure health and safety issues are identified and addressed. Work is well
underway and the program should be implemented in 2012-13.

Discussion of Results

During the first year of this planning cycle the existing facility and equipment plans were
updated and scans were completed at a number of sites to evaluate conditions of the facilities
and the equipment prior to commencing work. Following the scans, some work was
undertaken. In addition to this, a significant amount of work was undertaken during the year to
upgrade sites through a major renovation project, divisional revitalization projects, additional
site and equipment upgrades and installation of new signage. The highlight of the year was the
opening of a new 1100 sq. ft. library in Corner Brook. This is the first new library in the province
since 1984. In 2012-13, work will begin on implementation of the options identified as a result
of the revisions to the facility and equipment plans and the site scans.

2012-13 Objective
By March 31, 2013, the PILRB will have begun implementation of selected options to improve
library facilities and equipment.

Measure: Begun implementation of selected options

Indicator: - Commenced upgrades to parking lots, pathways and entrances
- Commenced upgrades to furniture, shelving and lighting
- Commenced reconfiguring of library spaces
- Commenced upgrades to equipment

OPPORTUNITIES AND CHALLENGES

During 2011-12 a number of opportunities and challenges, which are important to the board,
were identified. They include:

Library Patrons and Services

The number of public library patrons in NL increased from 104,078 in 2010-11 to 109,328 in
2011-12 (an increase of 0.9 %), which represents approximately 25 per cent of the population
served. While this is very promising, NL still has one of the lowest public library patron rates in
the country compared to other provinces, which are reporting rates as high as 50 per cent of
the population served. There is an excellent opportunity to increase the number of library
patrons across the province.

Approximately 86 per cent of the population of NL has direct access to a library facility and the
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services provided (within 15 kms). While efforts continue to increase access to library facilities,
the greatest opportunity to improve access to library services is through outreach. New
programs and services such as electronic resources, online programming, and outreach
programming increase access for those who do not live in the vicinity of a library.
Opportunities to improve service delivery will continue to be evaluated.

Electronic Resources

This past year, the PILRB launched its new e-library service. While this service is extremely
popular, matching the demands for this new service against the ongoing demands of the
existing library users who still prefer the print material, is one of our current challenges.

Community Access Program Funding (CAP)

Public computer access is one of the most popular library programs in this province. CAP
funding was instrumental in establishing and maintaining this service. Unfortunately, the
federal government advised that as of March 31, 2012, CAP funding would end. Options are
being explored to ensure public computer access will continue in public libraries.
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Appendix 1
Provincial Information and Library Resources Board
Members
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Provincial Information and Library Resources Board
2011-12 Board Membership

Divisional Board Representatives

Name

Location

Taylor, Calvin (Chair)
Eastern Representative

Conception Bay South

Pink, James Burgeo
Western Newfoundland and Labrador

Representative

Goodridge, Alan (Vice-Chair) Goulds
St. John’s Representative

Elliott, Everett Botwood

Central Region

Regional Board Observers

Noonan, Gillian Old Perlican
Eastern Region

Jones, William Wesleyville
Central Representative

Ford, Augusta St. John’s
St. John's

Neary, Pamela Wabush

Western Newfoundland and Labrador Region

Appointees of the Lieutenant Governor in Council

Bellows, Carla

Rocky Harbour (reappointed February
2012)

Walsh, Patrick

Mount Pearl (reappointed February 2012)

Sceviour, Brian

Lewisporte (appointment expired March
2012)

Hayward, Rick

St. John's (reappointed February 2012)

Burke, Audrey

Grand Falls - Windsor (appointed
February 2012)

Hynes, Estelle

Kippens - (appointed February 2012)

Cole, Ramona (ADM Education)

St. John's (appointed February 2012)
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Appendix 2
Newfoundland and Labrador
Public Libraries
Board Structures
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Provincial nformation

and

Library Resources Board
Board Structures

Provincial Board

Secretary

Western
Newfoundland
and Labrador
Regional Board

Central
Newfoundland
Regional Board

Eastern
Newfoundland
Regional Board

St. John's
Regional Board

31 Local Library
Boards

Bay St. George South
Burgeo
Cape St. George
Cartwright
Churchill Falls
Codroy Valley
Corner Brook
Cormack
Cow Head
Daniel's Harbour
Deer Lake
Happy Valley/Goose
Bay
Labrador City
L'Anse au Loup
Lark Harbour
Lourdes
Norris Point
Pasadena
Port au Port
Port aux Basques
Port Saunders
Ramea
Rocky Harbour
St. Anthony
St. Georges
St. Lunaire-Griquet
Sop's Arm
Stephenville
Stephenville Crossing
Wabush
Woody Point

33 Local Library
Boards

Baie Verte
Bishop's Falls
Botwood
Buchans
Carmanville
Centreville
Change Islands
Fogo Island
Gambo
Gander
Gaultois
Glenwood
Glovertown
Grand Falls-Windsor
Greenspond
Harbour Breton
Hare Bay
Harry's Harbour
Hermitage
King's Point
La Scie
Lewisporte
Lumsden
Musgrave Harbour
Norris Arm
Point Leamington
Robert's Arm
St. Albans
Seal Cove
Springdale
Summerford
Twillingate
Wesleyville

29 Local Library
Boards

Arnold's Cove
Bay Roberts
Bell Island
Bonavista
Brigus
Burin
Carbonear
Catalina
Clarenville
Conception Bay South
Fortune
Fox Harbour
Garnish
Grand Bank
Harbour Grace
Holyrood
Marystown
Mount Pearl
Old Perlican
Placentia
Pouch Cove
St. Brides
St. Lawrence
Southern Harbour
Torbay
Trepassey
Victoria
Whitbourne
winterton

1 Local Library
Board

A. C. Hunter
Marjorie Mews
Michael Donovan

March 31, 2011
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Appendix 3
Provincial Information and
Library Resources Board
Audited Financial Statements
2011-12
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Appendix 4
Newfoundland and Labrador
Public Libraries
Staff Organizational Chart
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Provincial Information

and

Library Resources Board
Staff Organizational Chart

Provincial Library Board

| Executive Director F

Secretary

Director Regional Services
and Human Resources

Clerk IV
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R
Manager
Technical
Services

(10 Staff)
I
R

Manager

Provincial

Resource
Library

(33 Staff)
I
R
Manager

Eastern
Division

(395t

Manager
Central
Division
(47 taff)
I
R
Manager

West NF/ Lab
Division

(545t

Director Financial Operations

Director Information Technology

Accounting Clerk 11 Administrative Officer 1
Accounting Clerk| Storekeeper Payroll Clerk 11

LAN Administrator Eastem

(35f)

LAN Administrator
Central

(LSt

LAN Administrator West
NF/LAB

(L)

March 31, 2012
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